
 

 

 

 

 

 

 

 

 

 

On 15 – 16 November 2017, EITA held a 

training session titled “LEAP – Leading for 

Excellence, Action & Performance”. It was 

attended by senior executives and junior 

management staff from EITA Elevator 

Group. 

 

Leading for Excellence, Action and 

Performance is a program that reveals how 

to lead and manage others through 

self-motivation, understanding what motivates others and coaching them for 

higher performance.  

The trainer, Mohd Nadzrin Wahab has over 20 years’ experience in learning and 

development and has delivered almost 12,000 hours of learning programs at 

both middle and upper management levels. His key career role was Project 

Delivery Lead at the Accenture Kuala 

Lumpur Connected Learning Centre for 7 

years where he delivered learning programs 

to employees from around the world. 

Nadzrin has a B.Hsc in Communication from 

the International Islamic University of 

Malaysia, he started his career in customer 

service and journalism and gradually 

explored marketing, public relations, event 

management and eventually learning.  

                                    

The course objectives are: 

• Transform a control mindset into a leadership, collaborative mindset 

• Motivate themselves and their employees to actively work on risks or 

issues 

• Adapt their leadership styles and responses to their followers 
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• Handle relationship conflict that happen between employees 

• Identify and develop potential in followers 

The outline of the training programme is as follows: 

 

Day 1 

• Session 1: Empowering Excellence 

• Session 2: Workplace Coaching 

• Session 3: Navigating Relationships 

• Session 4: Dynamic Leadership 

Day 2: 

• Session 5: Developing Purpose 

• Session 6: Appraising Performance 

• Session 7 : Assignments & Personal Coaching 

• Session 8 : Assignment Presentations  

 

 

 

 


